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Here are our notes on some of the visible procedures that we flagged in the snapshot 

above: 

1. Maggie warmly greets each student at the door with a handshake 

2. Students know that the expectations are to enter silently and in a single-file 

line 

3. Lesson packets are located on a desk near the entry to ensure students have 

everything they need for the lesson by the time they reach their seat 

4. One student is already sitting and copying the objective before she starts the 

Do Now. She’s able to get right to work in part because she knows exactly 

where to look for both the objective and the Do Now. They’re posted in the 

same place every day (on the board) 

5. Students who have backpacks or jackets hang them up on hangers in the 

back of the classroom. This ensures that aisle ways stay clear and clutter-free 

for a smooth entry 
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